CHAPTER IV

CONCLUSIONS AND SUGGESTION

A. Conclusion

The collaboration that occurs in the development of tourism
potentials in Candirejo Village, Klaten Regency, which is carried out by the
village government, the private sector, the Java Reconstruction Fund, and
the Community is not optimally implemented. Each stakeholder in addition
to carrying out collaboration activities also carries out the role of their
respective activities in order to succeed in the development of potential
tourism programs. So far the collaboration that occurred is still semiformal
in the sense that there is no written agreement. In practice, collaboration is
still running in achieving the same mission but less than optimal.

Based on the indicators set by Ansell and Gash, researcher conclude
that the collaboration in Candirejo Village has only running for around 45%
and unsuccessful. This is because there are obstacles hinder the program
implementation. Collaboration begins with initial conditions, facilitative
leadership, institutional design, and collaborative processes. From these
components, the obstacles that occur in the process of collaboration in the
village of Candirejo are the lack of funding in program funding, human
resources, lack of training, lack of written rules for collaborative
implementation, and lack of coordination.

Based on data collected from collaboration and analysis activities,

collaboration can be concluded that in fact, every stakeholder has tried to



commit and work in carrying out his role in collaboration. However, it can
be concluded that collaboration, until now, remains not optimal with

various shortcomings.

. Suggestion
Based on research conducted by researchers in Candirejo Village,
Klaten Regency regarding the collaboration of stakeholders in developing
tourism potentials, the researchers want to provide suggestions as follows:
1. It is recommended that collaboration should be well coordinated, in
order to synergize perceptions among stakeholders, primarily related to
the development of tourism potential so that it can be realized that the
development of tourism potential will provide sufficient benefits to the
village if it is well realized. This can be done by regular training and
socialization so that the awareness of each stakeholder or related parties
to support each other and believe in the effort done can be well-formed.
2. To overcome financial problems, the stakeholders may establish
cooperation with other parties (certain banks or private companies). The
program for developing the potential of tourism does require substantial
funding. Because after all, financial resources are the primary source of

the success of this program besides the human resources element.
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