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Preface IcoMS 2018

The 4™ International Conference on Management Sciences 2018
(ICoMS 2018)

March 28 2018
Universitas Muhammadiyah Yogyakarta, Indonesia

Dear Presenters and Delegates,

Department of Management, Economics Faculty, University of Muhammadiyah Yogyakarta, in
collaboration with the Tamkang University Taiwan, Khon Kaen University Thailand, USIM
Malaysia, organized an International Conference which will be held on March 28 2018.

We are proud to know that tehre is a thick manuscript submissions came to our table for this
conference. In detail, there are 42 international academic manuscripts which we received from
Indonesia, Malaysia, Thailand. And in this conference we choose Disruptive Innovation in
Modern Business Era as the main theme.

Our international conference is a manifestation of the Government of Indonesia through the
Directorate General of Higher Education, which has encouraged the internationalization of research
and teaching in order to foster high-caliber academic institutions globally and increase
competitiveness in International Higher Education.

We are very confident that our presenters and delegates will get a lot of ideas together and
experience of this conference. In addition, our participants will enjoy additional insight from our
plenary session keynote speakers, namely, Prof.Dr.Shu-Hsien Liao from Tamkang University
Taiwan, Dr. Kawpong Polyorat from Khon Kaen University Thailand, Prof. Dr. Syadiyah Abdul
Shukor from USIM Malaysia, and Punang Amaripuja, S.E., S.T., M.IT. from Universitas
Muhammadiyah Yogyakarta.

Through this conference, we are committed to promote and improve our mission and academic
culture synthesize global progress with local knowledge. Therefore, it is my great honour to
welcome you to IcoMS 2018 in great cultural city of Yogyakarta, Indonesia. | look forward to
seeing you soon in the conference.

Best wishes,
Dr. Indah Fatmawati

Chair of IcoMS 2018

http://icoms.umy.ac.id/call-for-papers
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The Effect of Leadership, Control System, and Motivation To Work on
Effectiveness of Organization of Bhayangkara Jakarta Raya University

Semuel Rusen Kabangnga
Ph.D Program Human Resource Management of State Jakarta University, Jakarta

ABSTRACT

This causal study is aimed to obtain information related to the effect of leadership, control system,
and motivation to work on effectiveness of organization. The research will be conducted on July
2018 with 116 samples selected randomly. The data will be analyzed by path analysis after all
variables are put into correlation matrix. The research would result that are there any direct effects
of : (1) leadership on effectiveness of organization, (2) leadership on motivation to work, (3) control
system on effectiveness of organization, (4) control system on motivation to work, and (5)
motivation to work on effectiveness of organization. The result should be put into consideration in

improving the effectiveness of organization.

Keywords: leadership, control system, motivation to work, effectiveness of organization

1. INTRODUCTION
1.1. Background to the study

In the period of transformation from
industrial era into the information age the
basis of competitive advantage has change
from  resource-based economy to a
knowledge-based economy . This change has
placed the university in a central position to
produce economic benefits. As the springs of
knowledge and a place to produce
knowledgeable beings, universities have a
vital role in determining the welfare of the
nation.

As public-oriented institutions,
universities have a multi-stakeholder meaning
that higher education institution is required to
accommodate and satisfy the needs and
desires of all the stakeholders. These demands
are actually not an easy task, especially for
public and private university.

The stakeholders of higher education
institution  consist of ranging  from
government, alumni, students, parents
students, faculty staff, users, donors, and
community.

In respons to the need and desires of all
stakeholders Top Management of

Bhayangkara Jakarta Raya University have
decided a Vision:

To be an eminent nationally- recognized
University with an emphasis on nationality
perspective with security basis in order to
produce human resouces who can compete
with good ethics behavior.

Mission ;
1.To produce good quality of graduates for
enhancing quality of human resource;

2. To provide educational services in line with
adaptive Higher education curriculum that
follow the development of science,
technology and art;

3. To conduct research and scientific studies
for development of science and technology
in basic science and its application;

4. Carrying out community services through
the used of expertise and application of
science and technology to enhance quality
of life of community.

An organization can be effective if
organization can get high performance with
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achieving its mission and goal . The level of
organization efectiveness is important to
know because can be used to measure the
succes of any organization. To understand
well this subject, Robert Kreitner and Angelo
Kinicky(2007) suggest four approach :

1. Goal Accomplishment;

2. Resource Acquisition;

3. Internal Processes;

4.Strategic Constituencies  Satisfaction

The university good governance is
supposed to produce a good quality index in
both administration and implementation of
higher ~ education institution. Higher
Educational Institution is a unit of education
that conduct a higher education. Higher
Educational Institution could be conducted
either by government or private. The number
of private higher educational institutions in
Indonesia have grown dramatically in the past
decade, especially in Java, namely in Jakarta,
and Yogyakarta, as well as Bandung.

To assure the quality of the education,
the government of Indonesia has created an
educational accreditation system under which
services and operations of the educational
institutions are evaluated periodically by an
external body to determine if applicable
standards are met. In Indonesia, the function
of the educational accreditation is conducted
by an agency under Ministry of Research,
Technology, and Higher Education, called the
National Accreditation Board for Higher
Education or Badan Akreditasi Nasional
Perguruan Tinggi (BAN-PT) , established in
1994 . Indonesia’s higher education
accreditation system awards three grades,
according to their scoring on 7 points of best
practice, those are:

e A (Very Good) with a score between

361-400

e B (Good) with a score between 301-

360

e C (Fair) with a score between 200-300
e Non Accredeted institutions with a
score for less than 200.

Since July 4" 2015, Bhayangkara Jakarta
Raya University has succedded to have grade

B of institution accreditation with the
sertificate Number: SAIPT 000653, while the
grade of accreditation on study programs are as
follows:

Tabel 1. Accreditation of Study
Program of Bhayangkara
Jakarta Raya University

Level Study Program | Accreditation
Bachelor Law B
degree

Bachelor Management B
degree

Bachelor Coomunication B
degree Science

Bachelor Accounting C
degree

Bachelor Information C
degree Engineering

Bachelor Chemical C
degree Engineering

Bachelor Environmental C
degree Engineering

Bachelor Industrial C
degree Engineering

Bachelor Petroleum C
degree Engineering

Master Management B
degree

Master Law B
degree

Bachelor Educational Not Yet
degree Accredited
Bachelor Sport Not Yet
degree Accreditted

At present, University of Bhayangkara
Jakarta Raya expect to obtain grade A
(Very Good) on the next accreditation.
Organization effectiveness is the key word
to accomplish such goal. According to
Mullins(2005),the effectiveness of an
organization are effected by various
factors, beginning from individualism as a
motion spirit until external factor such as
economy, technology, etc.
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Handy in Mullin (2005) has identified that
there are more than 60 factors that affect the
effectiveness of organization. Because we
have the costraints either in time or in cost, we
are only going to examine the effect of
leadership, control system and motivation to
work on the effectiveness of organization in
this research.

1.2.The Purpose of the Research

Hopefully that by doing this research will
give benefit to all parties in the
management, especially to the top
management of  Bhayangkara Jakarta
Raya University to accomplish the
strategic goal, grade A in accreditation
institution

1.3. Research Questions

This study develops several research
questions as follow :

e Isthere any direct effect of Leadership
on Effectiveness of organization ?;

e s there any direct effect of Leadership
on motivation to work?;

e Isthere any direct effect of control
system on effectiveness of
organization?;

e Isthere any direct effect of control
system on motivation to work?;

e Isthere any direct effect of motivation
to work on effectiveness of
organization?.

2. LITERATURE REVIEW
2.1. Effectiveness of Organization

Effectiveness of organization is the achievement
of organization which succesfully accomplish
toward its stated goals. A good way to better
understand this complex subject is to consider
four generic approaches to assessing an
organization’s effectiveness as follows :

e Goal Accomplishment : the organization
achieves its stated goals.

e Resource Acquisition ; the organization
acquires the resources it need.

e Internal Processes; the organization
functions smoothly with a minimum of
internal strain.

e Strategic Constituencies Satisfaction; the
demands and expectations of key interest
groups are at least minimally satified.

Well-managed organizations mix and match
effectiveness criteria to fit the unique requirement
of the situation. Manager need to identify and
seek input from strategic constituencies. This
information, when merged with the organization’s
stated mission and philosophy, enables
management to derive an appropriate combination
of effectiveness criteria(Robert Kreitner and
Angelo Kinicky,2007 ).

2.2. Leadership

Leadership is an attempt to use influence
to motivate individuals to accomplish some goals
(lvancevich et al,2009). Leadership is about
coping with change, part of the reason it has
become so important in recent years is that
business world has become more competitive and
more volatile. Leadership is an influence
relationship among leaders and followers who
intend real changes and outcomes that reflect their
shared  purposes  (Richard  L.Daft,2005).
Leadership is a process between a leader and
followers, leadership involves social influence,
leadership occurs at multiple levels in an
organization and leadership focuses on goal
accomplishment (Robert Kreiner and Angelo
Kinicki, 2007 ). Good

2.3. Control System

There are five essential elements in an

organizational control system as follow :

e Planning what is desired;
Establishing standards of performance;
Monitoring actual performance;
Comparing actual achievement against the
planned target; and
e Rectifying and taking corrective action

(Laurie J. Mullins, 2005).

2.4. Motivation To Work
Motivation is defined as a set of energetic
forces that originates both within and outside an
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employee, initiates work related effort, and
determines its direction, intensity, and persistence
( Colquit et al, 2009). Another defenitation stated
that motivation as the degree to which an
individual wants and chooses to engage in certain
specified behaviors (Mitchell in Laurie J. Mullins
2005).

Motivation also represent those psychological
process that cause the arousal, direction and
persistence of voluntary actions that are goal

directed (Robert  Kreiner and  Angelo
Kinicki,2007).
X1 \

X3 X4

v

\/

el

X1= Leadership
X2 = Control System
Organization

X3 = Motivation To Work
X4 = Effectiveness of

Figure 1. Model of Research

Hypothesis :

H1 : There is positive direct effect of Leadership
on Effectiveness of Organization;

H2 : There is positive direct effect of Leadership
on Motivation to Work

H3 : There is positive direct effect of Control
System on Effectiveness of Organization;

H4 : There is positive direct effect of Control
System on Motivation To Work

H5 : There is positive direct effect of Motivation
To Work on Effectiveness of Organization

3. RESEARCH METHODOLOGY

3.1. Place and Time of Research

This research will conduct at Bhayangkara Jakarta
Raya University that located at Jalan Raya
Perjuangan North of Bekasi City West Java. Time
for research will conduct from July until
September 2018.

3.2. Data Collection Method

This research will use two kind of data, primary
data and secondary data. Primary data is the data
collect from employee as respondent as a result of
the questionnaire used likert scale, that will
conduct by researcher. Questionnaire method
used is the list of written questions sent directly to
the employee to get their perceptive. Secondary
data collection will collect through scientific
papers, journals and collection of information
from newspaper and magazines.

3.3. Population and Sampling of Research

Population of this research are all employees from
Bhayangkara Jakarta Raya University which
consist of administration, lecturers, manager and
submanager  at Bhayangkara Jakarta Raya
University. Populations around 400 people.

Sampling method will use simple random
sampling for 116 employees at Bhayangkara
Jakarta Raya University.

3.4. Data Analysis Method

The data which get from this research will be
analysis with descriptif and inferencial analysis.

Descriptif ~ analysis  consist  of  mean,
median,modus, varians and deviation standard.
Inferensial analysis will be used to
examined hypotesiss by using path analysis.
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