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Abstrak

Penelitian ini didasari adanya perubahan pemikiran mengenai kualitas
pengelolaan sumber daya manusia di sekolah SMA NEGERI 1 Dolopo di era
reformasi pendidikan, yaitu diberlakukanya Peraturan Pemerintah (PP) Nomor 25
tahun 2000 tentang Kewenangan Pemerintah dan Kewenangan Propinsi sebagai
Daerah Otonomi, lebih mempetjelas kabupaten/kota untuk menjalankan
pendidikan, dalam arti pendidikan dasar dan menengah.Penelitian ini bertujuan
mendiskripsikan keberhasilan implementasi yang nyata mengenai manajemen
berbasis sekolah, maka peneliti menyelidiki secara umum dua faktor yang dapat
menjelaskan mengapa upaya perbaikan mutu pendidikan selama ini kurang atau
tidak berhasil.Data yang diperlukan dalam penelitian ini diperoleh dari Kepala
Sekolah, guru, staf tata- usaha, siswa, orang- tua siswa (Komite Sekolah), dan
lembaga-lembaga yang mempunyai kepentingan terhadap sekolah. Hasil
penelitian Implementasi MBS di SMA Negeri 1 Dolopo telah dilaksanakan
dengan baik, akan tetapi ada beberapa aspek yang belum sepenuhnya dikerjakan,
hal ini dapat dilihat dari assesment tabel 3 (hal 76, aspek pengembangan
kurikulum dan proses pembelajaran pada butir program), tabel 4 (hal 77, aspek
Pengembanagan Manajemen Sekolah, butir program), dan tabel 8 ( hal 81, aspek
Pengembangan Pembiayan dan pendanaan, butir program), walaupun demikian
menururt peneliti, pada umumnya implementasi MBS telah dilaksanakan di SMA
Negeri 1 Dolopo. Penerapan MBS tersebut elah mendorong perbaikan aspek
kehidupan sekolah yang lebih baik dari sebelumnya. Strategi Pengembangan
program MBS di SMA Negeri 1 Dolopo bercirikan humanistic, dan Kontribusi
MBS di SMA Negeri 1 Dolopo Membantu mengembangkan konsep diri sekolah,
Meningkatkan disiplin diri, dengan proses penstabilan emosi, pikiran, dan
perilaku kepala sekolah, guru, karyawan dan murid, yang baik di mata
masyarakat.

Kata kunci: Pengelolaan SDM di sekolah, pola pendekatan SMEPPPA,
orientasi MHMMD
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The Implementation School Base Management at Senior High School Dolopo
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Abstract

This research be action with a background however, there are many
changes regukation specially Human Resources Developmental at goverment
school or private school, against with reformation education era. Along With this
government regulation /(PP) Nomor 25 tahun 2000 asto the centre of government
and the district of government be separatedly becoming  outonom
district.clearly. To look at the future, logically, the system will be running well
by itself if many supported by all societies. At now, the district however , must be
to look after all aspect education problems, wheter basic school, elementary
and secondary, and senior high school in it self. At least, that School base
management harmony with inner spirit of outonom all district. Therefore, school
base management centralistic, for along ago, not necessary again, but how we
arise good nationalism together not leaving out.

Above mentioned description, researcher wish to research work how to
study School Base Management be implementation at senior high school of
Dolopo. At least, growing requisite respect to desimination as a succesfull report
educative in school environment, such as SMA Negeri 1 Dolopo. That action
good impact confidence, value of empathy the people that school.

This action with efford and goals to described of a real succesful
implementation School Base Management at SMA Negeri 1 Dolopo.

The data information retrieval from principally, teachers, administrative
schools, the pupils, and school council and others institution with good education
conversant.

The research ultimate, convicing implementation school base managentent
still not at all right. From transcription interview, observation, and documentation
, that found new concept approach formula from principally, wich call SMEPPPA
with MHMMD orientation. At least deserve a star and reinforcement self concept
school, increase self disicipline all of aspect before it. At least, how to contrived
strategy School Base Management at SMA Negeri 1 Dolopo with Aumanistic
characterized beside School Base Management.

Keyword: Human Resources Development at school, SMEPPPA appraisal,
MHMMD co orientation
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