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Latar Belakang:

Insentif adalah imbalan-imbalan finansial yang diterima oleh tenaga perawat di
RS PKU Muhammadiyah Bantul melalui hubungan kepegawaian dengan sebuah
organisasi. RS PKU Muhammadiyah Bantul juga memberlakukan model insentif
berdasarkan indeks prestasi kerja (IPK). Akan tetapi perawat menganggap sistem
insentif tersebut belum maksimal dalam penerapannya.

Tujuan Penelitian: Pada penelitian ini, peneliti ingin mengetahui mengetahui
persepsi perawat terhadap penerapan sistem insentif pelayanan tenaga perawat di
Instalasi Rawat Inap di RS PKU Muhammadiyah Bantul dan mengetahui harapan
tenaga perawat terhadap sistem insentif yang telah diterapkan di instalasi rawat
inap RS PKU Muhammadiyah Bantul.

Metode Penelitian:penelitian ini adalah Mix method yaitu menggunakan metode
kuantitatif dengan rancangan penelitian cross sectional dan metode penelitian
deskriptif kualitatif. Jumlah populasi 71 perawat di rawat inap RS PKU
Muhammadiyah Bantul. Analisis data yang digunakan uji Mean dan dilakukan
Indepth Interview(wawancara mendalam) kepada responden.

Hasil Penelitian:berdasarkan hasil uji Mean didapatkan persepsi perawat
terhadap penerapan sistem insentif pelayanan tenaga perawat dalam kategori baik
3%, cukup 69,7%, dan kategori kurang 27,3%. Hasil wawancara mendalam
didapatkan harapan perawat terhadap penerapan sistem insentif yakni perlu
adanya evaluasi mengenai sistem insentif yang ideal dan adil. Penilaian IPK
berdasarkan masa kerja, pendidikan, volume pekerjaan, resiko bekerja dan beban
kerja. Selain itu, perlu adanya penambahan nominal dari indeks penilaian,
penambahan point indeks prestasi kerja (IPK), dan pembagian pendapatan sesuai
dengan unit kerja masing-masing sehingga penerapan sistem insentif ke arah
sistem remunerasi.

Kesimpulan: Hasil penelitian ini menunjukkan persepsi perawat terhadap
penerapan sistem insentif pelayanan tenaga perawat rawat inap di Rumah Sakit
PKU Muhammadiyah Bantul dalam kategori cukup sehingga perlu dilakukan
evaluasi pada sistem tersebut.
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ABSTRACT

PERCEPTIONSOFNURSESERVICEPERSONNELINCENTIVESYSTEMI
MPLEMENTATIONNURSE IN PATIENS ROOM OF
PKUMUHAMMADIYAHBANTUL HOSPITAL

Catur Ilmiwaty Syapriduana
Magister inHospital Management, University of Muhammadiyah Yogyakarta

Background : Incentivesis afinancialrewardsreceived  bynursesatPKU
MuhammadiyahBantulthroughemploymentrelationshipwithanorganization.
RSPKUMuhammadiyahBantulalsoenforcedincentive modelbased onthe
performanceindex. However,the nurse stillconsiderthat theapplication of
incentivesystemis not being maximized yet.

Purpose: In this research, the researcher wanted toknow theperceptionsof nurses
tothe implementation ofan incentive systemcarein nurse of inpatient at
PKUMuhammadiyahBantul Hospital and to know the expectationsof nursesabout
theincentivesystemthathas beenimplementedin theinpatient at
PKUMuhammadiyahBantul hospital

Method: Thisresearchused amixmethod,thequantitative — methodswithcross-
sectional research designanddescriptivequalitativeresearchmethods. The total
population was conducted on71nurses atinpatient room at
PKUMuhammadiyahBantul hospital. Data
analysisandMeantestconductedindepthinterviews(in-depth  interview) to the
respondent

Result:Meantest resuitsshowed the nurse's perceptionof theimplementation ofan
incentive systemcarenursesin good categories is 3%, enough categorie is 69.9%,
and27,3% lesscategory. Resultsobtainedin-
depthinterviewsnurseshopeagainsttheimplementation ofan incentive systemneeds
to bean evaluation ofthe idealsystem of incentivesandfair. Performance index
assessmentwas done based onworking period, education, the volume of work, the
risk ofworkand workload, In addition, the need for the additionof
anominalvaluationindex, the additionpointperformanceindex, andthe distribution
ofincomein accordanceto their respective workunitsare needed so that
theimplementation ofan incentivesystemto thesystemof remuneration can be done.
Conclusion: Result of this research shows that the nurse’s perception about the
application of incentive system in PKU Muhammadiyah Bantul Hospital is in
enoughcategorie and needs tobe evaluatedin term ofitssystem.
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